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For the period 25 January to 21 February 2019

1         Progress on Portfolio Matters.

Following the successful implementation of the relocation project for the DWP 
(for which the Council received grant funding from the One Public Estate 
programme), the Regional Programme Manager for One Public Estate at the 
LGA and the Regional Adviser for the East region from the Government 
Property Unit, Cabinet Office, have expressed an interest in visiting to see 
how the co-location is working and find out more about how we managed the 
move, to help them capture lessons learned.  They have also asked to find 
out more about the other projects that have benefitted from OPE funding 
whilst visiting.  It is down to the hard work put in by officers that this project 
has been identified as a good example of shared services working together to 
achieve a better experience for the public.  Hopefully the feedback of lessons 
learned can be put to good use so that this type of project can be taken 
forward in many more places to provide this better service experience.

In a recent article in the EDP regarding CCTV in Norwich, the Chief Constable 
praised our CCTV set up where our single control room monitors about 700 
cameras on behalf of nearby councils and the Queen Elizabeth Hospital.  This 
is a view from the operator’s main desk since the refurbishment of the room. 



2          Forthcoming Activities and Developments.

Regular meetings with Officers and Executive Directors

3                  Meetings Attended and Meetings Scheduled

Officer meetings
Cabinet meeting and Portfolio updates
Cabinet Sifting
Norfolk Parking Partnership


